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. their original baseline estimates - and not only their most recent estimates - and requires an additional
assessment of the program if certain cost growth thresholds are reached. Other key legislation requires DOD to
report on the departments strategies for balancing the allocation of funds and other resources among major
defense acquisition programs, and to identify strategies for enhancing the role of program managers in
carrying out acquisition programs. DOD has also initiated actions aimed at improving investment decisions
Recent DOD Actions and weapon system acquisition outcomes, based in part on congressional Provide
Opportunities for direction and GAO recommendations. Each of the initiatives is designed to Improvement
enable more informed decisions by key department leaders well ahead of a programs start, decisions that
provide a closer match between each programs requirements and the departments resources. For example:
DOD is experimenting with a new concept decision review, diHerent acquisition approaches according to
expected fielding times, and panels to review weapon system configuration changes that could adversely aHect
program cost and schedule. DOD is also testing portfolio management approaches in selected capability areas
to facilitate more strategic choices about how to allocate resources across programs and also testing the use of
capital budgeting as a potential means to stabilize program funding. In September 2007, the OHice of the
Under Secretary of Defense for Acquisition, Technology and Logistics issued a policy memorandum to ensure
weapons acquisition programs were able to demonstrate key knowledge elements that could inform future
development and budget decisions. This policy directed pending and future programs to include acquisition
strategies and funding that provide for contractors to develop technically mature prototypes prior to initiating
system development, with the hope. . . This...
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